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Youth Employment Summit Campaign

Somalia YES Country Network Report

2002- 2003

1. Background

YES Somalia network was established in mid 2002 following inspirations and motivations gained from Alexandria- Egypt Youth Employment Summit (YES) which more than 150 leaders around the world attended to raise and discuss global youth challenges, and adopted a global frame work of action. Based on the worlds commitment and attention to focus Global Youth challenges, Somali Delegates attended the summit came back with a good spirit to raise the need to organize the scattered loose war distorted youth that see no way out rather stay hopeless with the absence of basic education or employment opportunities, join armed militia or live indecent life forcing them robbery, drug abuse, and all other hostile actions threatening the stability, security and restoration of normality.

Following the Global Youth Employment Summit frame work of action which Youth development and empowerment was made as the first priority of the Summit, Somali members along with other youth organizations in the region along with civil society raised the idea of establishing a Somali Yes Country Network.

Mission and Vision 

· The main goal of the Somalia CN is to improve the living conditions of the young people in Somalia through education/skill empowerment and extensive awareness to gain public, local government and international Organization’s support.
N.B. I WOULD ADVICE TO CHANGE OR OMMIT THE SHADED PART IN THE MISSION STATEMENT.

Objectives to achieve the following objectives by the year 2006:

· Empowerment  of youth organizations and individual youth members through advocacy  and initiation of capacity building, skills development and employment programs.

· Promotion of effective coordination and networking mechanism for  youth development  programs/activities at national [ community, private sector, governmental] and global levels.

· Develop employment and income generation opportunities for member youth organization.

YES Somali Country Network Strategies

· Initiating and raising public awareness programmes to the existing challenges against the development of young people.

· Advocacy and lobbying for youth activities. 

· Effective resource mobilization and fund raising strategy.

· Self supporting and voluntary based development programmes.

· Skill development and training programmes.

· Outreach programme and involvement of larger number of stakeholders.

· Coordination and networking of youth programmes.

2. Structure

YES Somalia following YES Secretariat guidelines to promote YES Country Network Structure with minor modifications locally applicable, following are the Somali Country Network Structures. YES Somali Country Network Director, YES Somali Network Coordinator which two members (Information Officer and Youth Advocator) come under. YES Somali Steering Committee having a Steering Committee Team leader which other Steering Committee members assigned for other areas come under. YES Country Advisory Committee consisting of ---- people from International Organizations, Civil Society Organizations (NGO/Networks), Private sector, CBOs, Representative from Minster of Youth & Sports and a member from local municipality. Find Organizational Structure and Terms of Reference including Organizational Code of Conduct Attached.

2.1 Institutional Support

As indicated in the YES Framework for action Guideline, Somali Country Network, accomplished to achieve an Institutional Support (WAWA Network), a local NGO involved in the youth empowerment sector having branches in all regions of Punland State. 

WAWA Granted the new Somali Network all necessary office equipment and access to email and all other relevant facilities such as getting government recognition, lobbying and providing all necessary advocacy for the establishment of Somali Country Network. WAWA matches set criteria by the YES Secretariat which include;

· Legally registered entity in that country.

· Basic infrastructure such as telephones, Internet access, faxes, office space etc

· Branches/offices in different parts of the country.

· Engage in Civil Society empowerment including youth and youth girl empowerment programmes

· WAWA also belongs international bank account

2.2 Leadership Support

 Upon the Establishement of Somalia Country Network, the prime people invited for briefing including influential people from different stakeholders essential for youth advocacy and empowerment. Representatives from the Minster of Youth and Sports, Civil Society Organizations (NGO/Networks), International Organizations, Community Based Organizations (CBOs) including the youth groups, professional associations, traditional leaders and the private sector companies included the group explained for YES Alexandria Summit outcome and existing global concern on youth issues. In this meeting, YES team and members of the Steering Committee discussed the establishment of Somali Country Network and the Role these groups could support  the Establishment and sustained operationality of the new  Somali Country Network. The participants agreed the increased concern of youth population in particular to Somali Youths that lack both educational and skill opportunities and contributing to the destabilization and restoration of peace and normalcy. The new board which is called Somali Country Network Advisory Body committed to provide all possible support they could afford in the areas of advocacy at local and government level, contributing preliminary resources to run the network, assisting youth gatherings and other coordination meetings. Their commitments included to advocate raising funds from Somali Diaspora and assisting any constraints YES Somali Country Network faces. Find their TOR attached at the YES Somalia Code of Conduct

2.3 Steering Committee

Within the establishment of YES Somali Country Network, YES Somalia Team with the help of the Advisory Board appointed skilled young people to run the managerial and background activities YES Somalia needed to undertake and take a good responsible shape. Their appointed process included YES Somalia team identifying multi-skilled people having experience and trainings on youth related issues such advocacy, social mobilization, leadership, computer literacy, report writing, Organizing events, facilitation/communication skills and Strategic Planning and Project preparations and implementation. These group consisting of with ---- members submitted their CV and were approved by the YES Somalia Advisory Board. Find their Terms of Reference attached at the YES Somalia Code of Conduct 

ACHIEVEMENTS 
1. BRIEFING OF YOUTH CHALLENGES AND ESTABLISHEMENT OF SOMALI COUNTYR NETWORK (SCN)

Somalia delegate members along with other youth advocators in Somalia held meeting with for youth groups and other potential stakeholders (Civil Society Organizations CSOs, Community Based Organizations CBOs, Representatives from Ministry of Youths& Sports, International Organizations and the private sector. This meeting which was nicely organized and highly participated in was aimed to brief YES Alexandria Outcome which youth concerns were placed at the top priority and development systematic frame work of action and strategies to support increasing youth population and their concerns. YES Somalia members briefed YES Summit objectives, outputs, situations of Somalia Youths, establishment of Somali Youth Network, its goals, mission, vision and provision of basic support enable SCN to become effective and operational. 

The workshop participants showed real their concern on global youths and the dire situation which is unique for Youth population facing huge problems in the areas of education, employments and contributing national destabilizations, and restoration of normality. Participants showed real commitment to support the establishment of SCN with all possible resource and means available enabling effective establishment of YES SCN. International Organizations showed their commitment to provide youth empowering programmes and shared their concern with the rest of the participants. UNICEF promised to facilitate Youth coordination meetings and collaborate other areas concerning youth empowerment, UNDP Humanitarian Assistant raised collaborating YES CN in the areas of peace promotion, employment creation including raising advocacy on youth concern. CARE promised to assist in the areas of Capacity Building if youth groups properly organized.  After this workshop other achievements included;

ACHIEVEMENTS MADE BETWEEN MARCH 2002- DECEMBER 2003

· Getting  government’s legal recognition, and commitment to support youth groups through inputs and advocacy

· Establishing an effective Somali Country Networking which unify youth groups scattered in the region and become members for YES CN based on developed criteria for membership 

· Assess and collection of real data on exisinting Youth Groups, locations, area of intervention, achievements, organizational structures, constraints and options

· Raise advocacy and support to youth problems utilizing local available communication channels such as radio, local news papers as well as other communication channels like public gathering, and information sharing.

· Involve different social groups and government representative, CSO, Priave sector and other influential credible personel, and Internatinional Organizations become part of YES CN National Steering Committee with real commitment to support YES CN

· Put scattered youth groups into a better shape through a workshop aimed to unify Youth goals, mission, Streghtening their role in social development and creating good credibility among the society. In thiw workshop, youths weakness, strenghs, and best options to improve youth groups, development of common vision and role of Somalia . Vaible options to empower youth, resources, advocacy and fund raising were among the issues discussed with the youth groups and other stakeholders. The workshop was sponsored by the hosting agenciy including other resources raised by YES members.

· Create better information sharing mechanism among the youth  groups, civil society partners, the government and the donor were established by the Steering Committee. Regional YES Coordinators and Communication Officers were selected to ensure proper information sharing 

· Raise funds to support youth plan of action (concerns) putting the enphasis with the private sector contribution, government advocacy and donor support by putting together realable, achievable and donor attractive proposals with the technical advocacy support of YES-Secretrait. Proposal and verbal discussions were made international Organizations in Somalia

ACHIEVEMENTS MADE BETWEEN JANAURY 2003- JUNE 2003

1. African Youth Parliament AYP 

YES Somalia Coordinator attended African Youth Parliament in Kenya to share learning’s and experience among the other youths from African Countries. AYP conference objectives included to improve information sharing among the youth groups and develop a common policy for youth development

2. Assessment: 

YES Somalia Coordinator visited Somali youth groups in many regions of Somalia including Somali land to introduce YES Somalia Network goals, structures, activities and expand partnership among the Somali Youths

3. Youth Coordination Meeting

YES Somalia was invited by the Minster of Youths and UNICEF to participated policy development and creation of better coordination among the youth stake holders. YES members participated in this meeting presented YES Somalia achievements, constraints and next plans

Workshop. 

YES Somalia invited 30 youth organizations in Punt land to review YES Somalia achievements, the role of youth organization, existing challenges, information sharing and networking. YES Somalia selected 10 members from youth groups to become the operational committee responsible for undertaking basic YES Activities. This was attended to improve programme ownership and encourage individual participation. Communication Officer and regional coordinators were appointed from each region. This was intended to improve information sharing and networking among the youth groups. Information officers collected youth profiles, email list and passed information issued by YES Somalia or other global partners

4. YES Somalia-UNICEF. 

As UNICEF is the leading agency for youth development and empowerment programmes , occasional meetings between UNICEF and YES encouraged created on further collaboration in areas in youth empowerment including coordination’s, capacity building and office supplies. UNICEF and YES CN hold periodical meetings to discuss building partnership. UNICEF started empowering YES CN network by boosting better coordination and networking among YES CN and other Youth groups. 

The current LOD training program of UNICEF contributes much to strengthening the capacity of existing youth organization, particularly in promotion of leadership and Organizational development areas. UNICEF and YES Somalia plans to hold solid two days meetings to identify areas of collaborations and support UNICEF can provide YES Somalia. This strategic meeting will lead to UNICEF-YES Somalia agreements on youth empowerments.

YES Somalia made all efforts to convince international organizations based in Somalia to support YES Somalia in the form of Capacity building trainings, office establishments and projects youths need to implement. UNICEF/Bossaso selected YES Somalia to be its partner for regional youths. UNICEF/Education, Youth section agreed with YES to select youth organizations attending for youth leadership training expected to take place in Bosaso, Somalia. YES invited all youth groups and selected the participants with them. It is very encouraging this relation because UNICEF is lifetime youth supporter and our current partnering will pave the way for further work relations. UNICEF and YES discussed further partnership in the forms of establishing youth training center, proving office equipment, covering costs to conduct assessment and others. Beside this UNICEF/Social Mobilization section committed to work with YES Somalia to organize youth groups participate ongoing social mobilization activities. 

5. Youth Organizational Development

YES Somalia called a meeting for the youth groups to review their goals in a way their activities are organized into sectral approach. In this meeting it was revealed that youths are working the following areas; HIV/Aids, Sanitation, Education, Peace promotion/conflict prevention, health, environment and others. It was agreed to classify youth groups into these sectors and each sector might be an umbrella. This will make easy UNICEF to identify which sector it is willing to work with.

6. YES Secretariat

Became the source of information of YES Somalia. We received information’s on youth issues, projects and other technical advises. YES Somalia send projects sent by YES Coordinator after commenting. Participated in the World Bank youth Employment E-discussion. YES Secretrait technical guidance became very usefull and without its support YES Somalia would had the courage and the moral to operate . continious information sharing among YES Networks, providing project, w/shops, conference, eduction opportunities, making recommendations and accepting project proposals for YES Running cost and its continious advocacy  is very historic role of restoring the confidence and the decent of Youth moral.

7. Arab-African Women Information Technology Communication.

 Sponsored by the Arab League and taking place in Cairo. The objective of this meeting is to introduce   ICT and enable women use in their daily work and share/boost information among them. YES Somalia was invited and sent five girls from HIV/Aids Prevention NGO, Nurse Students and Student Association person. This will help have human resource willing to train more youth groups after their training. Participants of 40 Arab African Countries are expected to participate in this meeting.  To ensure the objective of youth empowerment and creation of human resource. UNICEF and YES Somalia agreed providing more ICT education opportunities (12 months) for the YES members returned from Cairo. These members will be used as future TOT to further train more youths. UNICEF and YES Somalia will discuss establishement of ICT Training Center

8. Putting Youth Groups in action

As a step to raise youth credibility by empowering their participation in social development activities, YES Somalia and the Mayor of Bossaso District (Puntland Commercial Capital) discussed ways Bossaso Municipality can work with certain youth groups in the areas conducting public awarness in sanitation, health/hygiene, ensuring sustainable environment, and other emergency campaigns such chalora outbreak, and other disasters in the city. The mayor showed willingness to provide some operation costs for youth office expenses and other operational budgets. This idea will make improve youth role in social activities and will enable youths get experience, skills and public, government and international organizations support. YES Somalia will finalize this preliminary discussion with Bossaso Mayor. 

9. CONSTRAINTS

YES Somalia started operating in environment not having National government, law and order is very volatile, severe education gap, overpopulation of youth groups having no skills and education background who get their livelihood through gun (robbery, factional fighting, and paid to commit crimes against humanity by the warlords. Following these social constraints. YES Somalia face the following constraints;

1. Lack of operational budget

2. Limited skilled human resources

3. Lack of local contribution

4. Scattered youths with project oriented mind

5. Donor fatigue to support YES Somalia

10. RECOMMENDATIONS

1. Release operational budget for YES Somalia

2. Empower the skill/the capacity of YES Steering Committee, Executive Body and Advisory Body in the areas of advocacy, communication, project design/implementation

3. Coordinate YES Somalia project with the concerned organizations

4. Support YES Somalia in the areas of Information Technoques/management to ensure putting exising informations in the WEB

11. NEXT PLANS

· Establishment of YES Country Network  Office and staff

· Develop Final Code of Conduct indicating different roles of YES Somalia members/staff/ and committees by sharing with the member organizations and concerned government departments

· Advocacy for securing operational budget for YES Somalia by following up projects submitted to YES Secretrait and seek other altenative fund by preparing project proposals sorted from YES CN plan of action

· Establishing partner with UNICEF on Youth Empowerment Programmes which is on the way

· Work with UNDP on Millenium Development Goalsd project

· Hold youth coordination meetings/Workshop to assist Youth member organizations review their mission and develop plan of actions and assist in its implementation

· Participate upcoming YES regional and National Meetings to share learnings among the participants and gain skills to advance YES CN

· Establish work relation with Bossaso Municipality

· Hold Coordination meetings for youths with the participation of UNICEF and Minstery of Youth & Sports

· Carry out youth survey to find out their existence, operations, achievements, constraints, structures and next plans. This will help listing youth organizations existing and their categories

· Undertake Youth Traning Needs Assessment to identify training needs

· Design Capacity Building Training for Youth groups and advocate for funding

· Establish good information sharing/networking and advocacy mechanism to raise youth concern, their achievements in order to get stakeholder’s support
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